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Welcome to the Asia Literacy Ambassadors Project

Welcome to the Asia Literacy Ambassadors – Partnering Businesses & Schools project and thank you for getting involved. Working with school communities will be very rewarding and we are confident that your involvement in the project will inspire and motivate your partner school to continue to offer/ pursue Asian language and other Asia-related studies, and foster links between your business and the school community.

This Introductory Package is designed to help you establish and sustain a relationship with your partner school and provide:

· guidance for establishing and maintaining your partnership;

· partnership activity ideas; and

· teaching and learning materials that may be used with students, teachers and other members of the school community. 

The School Environment

As you know, Australian secondary schools typically provide students from Years 7 to 12
 with an education in a broad range of subjects. They can be co-educational or single-sex.

In addition to students and teachers, a school community is typically made up of principals and leadership teams, school councils and parents, and career practitioners.
Students attend a range of classes taught by specialist teachers. Typical subjects include English, Mathematics, Science, History, Geography, Art and Languages.

Teachers are those persons employed by a school to teach or instruct groups of students. The role of teacher is formal and ongoing, carried out by way of occupation or profession.

Principals and leadership teams are instrumental in creating a positive climate and ensuring the smooth operation of schools. The leadership team in a secondary school generally consists of the Principal, Deputy Principals, and heads of faculties. In some schools, there may also be a business manager.

School councils are the groups responsible for setting the goals and the directions that a school will take in the future. In many schools, the council plays an important role in making sure that the whole community is involved in important decisions made by the school.

Career Practitioners provide school students with information about education and work opportunities and assist with the development of student competencies and job applications (including CVs and application forms). They may also provide subject choice counselling, career guidance, work experience management and support; and liaise with tertiary and technical and further education institutions.
Role of Business

The business sector plays a crucial role in supporting Asia literacy in schools.

Businesses participating in the project are asked to:
· promote the project within their organisation; 

· identify staff with the appropriate skills and dispositions to become Asia Literacy Ambassadors;
· support collaboration with the school community through the provision of time for one or a series of partnership activities; and
· encourage regular reporting to the wider organisation on the progress of the project.
Role of the Ambassador

The role of the Ambassador is to share their own story and experience of engagement with Asia and/ or Asian-Australian communities to inspire young people and help them see the career and life opportunities that come with being Asia literate. To achieve this, Ambassadors:

· work with their partner school to develop and submit a Partnership Plan to the AEF;
· ideally, participate in at least three face-to-face interactions with at least one member of the school community in the school, workplace or other contexts over a six-to-eight month period
;

· ensure they have the proper clearances to work in the school and/ or with students;

· submit an Ambassador Profile to the AEF to feature on the project website; and 

· promote the project to colleagues to further engagement between Australian schools and the business community.
Commitment Required

Ambassadors and Australian secondary schools are asked to work together to determine the type of partnership that best suits specific interests, areas of expertise and availability. A suite of suggested partnership activities and accompanying templates/ guidelines is available via a dedicated project website. Ideally, partnering Ambassadors and schools will participate in at least three face-to-face interactions in the school, workplace or other contexts with students, school leaders, teachers, career practitioners and school councils over a six-to-eight month period. That said, the number of interactions and when they occur will depend very much on the availability and goals of the Ambassador and school.
Working with Key School Contacts

Every school is different, and teaching and learning styles vary. Sometimes, information and communications technology is used extensively; at other times, schools work predominantly with pencil and paper. Schools often incorporate different teaching and learning styles in their lessons, such as:

· individual work;

· pairs or small groups;

· whole-class discussions;

· reading and writing tasks;

· multimedia projects or presentations;

· computer-based learning and research; and

· problem-based learning.

Similarly, schools have different facilities; from state-of-the-art computer laboratories and a laptop for each student/ staff member, to very limited technological equipment and just one or two computers for the class to share.

Secondary teachers usually teach five or more different class groups in a day. Any non-contact time is spent preparing for lessons. Consequently, if your Key School Contact is a teacher, he/ she may be hard to contact by phone and may not sit at a computer for more than a few minutes each day. When contacting your Key School Contact for the first time, discuss the best method and time to contact one another. 

Getting Started

To ensure your partnership gets off to a strong start and can be successfully sustained in the longer term, it is important that you plan your partnership. Planning will help you and your partner clarify your individual expectations for the partnership, what type of activities you would like to undertake, who will be involved in the partnership (and what their responsibilities will be) and when the various partnership activities will take place. 

The recommended steps
 to take in planning your partnership are as follows:

Step 1: Getting to Know You

As a first step, you will need to make contact with your Key School Contact and introduce yourself. As part of this Introductory Package, you will find a Getting to Know You worksheet (see p.6) that you may choose to complete and send to your Key School Contact to tell them a little bit about yourself. Your Key School Contact has an equivalent sheet that they can send to you. 

Step 2: Building your Partnership Plan

The second and key step in getting started on your partnership is developing a Partnership Plan. In this Introductory Package, you will find Partnership Plan materials (see Partnership Plan Template Partnership Plan Guidelines and Partnership Plan Examples p. 8-15. These materials can help guide you in planning your partnership tasks/ activities and will also help clarify:

· your expectations of your Key School Contact (and vice-versa);

· when and where your participation in partnership tasks/ activities is required;

· what you need to contribute in terms of time and resources; and 

· any support you may require.

You are free to create a partnership that suits you both.
Be aware that most partnerships can take several weeks to months to really get underway so please allow plenty of time for planning and discussing your partnership, and plan activities well in advance.

Step 3: Setting the Protocols

As part of the partnership planning process, it is important that you and your partner understand and agree to a common set of protocols for your partnership. The Code of Conduct included in this package (see p.29) outlines appropriate and expected practices and behaviours of all project participants. 

Whilst it is not mandatory, the AEF recommends that you and your Key School Contact read and sign the Code of Conduct.
Step 4: Launching the Partnership
Once your partnership is underway, the AEF will send you an Implementation Package. This package will include promotional materials such as a promotional project poster, USB wristband and lanyard that you may like to wear on your visits to schools. You do not need these materials in order to commence your partnership activities – they are simply there to help you spread the word and gain support for your partnership among colleagues and the wider business community.

Step 5: Progress Check

Approximately two-to-four weeks after commencing your partnership, the AEF will contact you to see how you are going with your partnership and to respond to any questions or concerns you have at that time. That said, please contact the AEF at anytime via email or telephone (details to follow).
Getting the Most from Your Partnership

The most beneficial partnerships are generally those that are longer-term. As a result, the AEF recommends that you establish strong links with your school to foster a sustainable partnership.

It is recommended that you keep in regular contact with your Key School Contact, even if you have no specific activities planned. Chatting or emailing informally about your work could lead to innovative new ideas for your partnership.

Where possible, your partnership activities should align with the work that the Key School Contact and school community are already doing, rather than being a special event or add-on. Aligning your activities will make your partnership more sustainable and will contribute directly to the achievement of key school outcomes.

Support for Your Partnership

The AEF has developed a range of materials to ensure your partnership is appropriately supported. Should any questions or concerns arise, please contact the team:

Lucy Carroll
Project Manager
(l.carroll@asialink.unimelb.edu.au or 03 9035 5264) 

Emily Bond
Project Officer

(e.bond@asialink.unimelb.edu.au or 03 9035 5714)

Julia Madden
Senior Project Officer
(j.madden@asialink.unimelb.edu.au or 03 8344 3582)
To Do List

	Recommended Task/ Activity
	Recommended Timing
	Completed?

(Yes/ No)

	Step 1: Getting to Know You

· Arrange a time to meet or process for meeting your Key School Contact *

· Optional: Send completed Getting to Know You worksheet to your Key School Contact 
	1-2 weeks following receipt of partner contact details
	

	Step 2: Building your Partnership Plan
· Develop Partnership Plan and seek feedback/ comments from school and business leaders (as appropriate) *
	1-4 weeks following initial contact
	

	Step 3: Setting the Protocols

· Submit completed Partnership Plan to the AEF *
	4 weeks following initial contact
	

	Step 4: Launching the Partnership
· Launch your partnership! *

· Receive Implementation Package from the AEF
	1-2 weeks following submission of Partnership Plan
	

	Step 4: Progress Check

· Provide the AEF with feedback/ comments regarding what’s working, what’s not working, etc.
	2-4 weeks following submission of Partnership Plan
	


* To be undertaken in conjunction with your Key School Contact.
Getting to Know You

Ambassadors
You may like to complete this worksheet and send/ email it to your Key School Contact – they have an equivalent worksheet in their Introductory Package that they can send to you. 

Whilst this is an optional activity, it is a recommended one! Try to use simple language so that your Key School Contact can distribute the information to students.

About me 

My name  


My role


A brief job description 


How I came to this job – my career path

About my workplace

Name of the business 


A brief description of the business – what it does, where it is located, its size, etc.

A brief description of how the business is engaged with Asia and/ or Asian-Australian communities, or how it is influenced by the Asian region (ie. in terms of trade, language, culture, values and beliefs, politics, cuisine, art, sport, media etc.)

Other organisations that I collaborate with

Ambassador Profile 
	Title
	     

	First name
	     

	Surname
	     

	Position
	     

	Organisation
	     

	Suburb, State
	     

	Please provide a brief description of your job/ business
	     

	How has your engagement with Asia, Asian-Australian communities and/ or influences from the Asian region enhanced your life personally?
	     

	How has your engagement with Asia, Asian-Australian communities and/ or influences from the Asian region impacted on your life professionally?
	     

	What story about your engagement with Asia and/ or Asian-Australians would you like to share?
	


Submitting your Ambassador Profile

Once you have completed your Ambassador Profile, please send or email it to: 

Emily Bond
Project Officer
e.bond@asialink.unimelb.edu.au


Asia Education Foundation



Level 4, Sidney Myer Asia Centre



The University of Melbourne


Parkville VIC    

3010

Partnership Plan Guidelines

Initial Meeting

As a first step to establishing your partnership, it is important that you and your partner establish a process to discuss and document your proposed partnership tasks/ activities. This will help clarify:

· your expectations of each other;

· when and where your participation in partnership tasks/ activities is required;

· what you need to contribute in terms of time and resources; and 

· any support you may require.

Tuning In

You will receive a copy of the 2020 Schools: Engage with Asia DVD. This DVD has been provided as a resource to prompt discussion between Ambassadors and Key School Contacts and generate potential partnership ideas. Please refer to the 2020 DVD Questions (see p.16) for ideas on the use of the DVD.

Building your Partnership Plan

In this Introductory Pack, you will find a Partnership Plan template (see p.10) that you may use to develop your Partnership Plan. We have also included two sample Partnership Plans (see pp.12-15) and Ideas for your Partnership (see p.19) to assist you with your thinking. You may also wish to browse the online resources available via the project website for inspiration and to help brainstorm new and exciting partnership activity ideas (see http://ambassador.asiaeducation.edu.au).
When populating the Partnership Plan, ask:

· what do we hope to achieve from this partnership?

· why is this important?

· which school audiences do we want to target in our partnership activities (ie. students, school leadership, teachers, career practitioners, etc.)?

· what is the partnership’s area of focus/ opportunity?

· how can we use virtual communication/ media in our partnership activities?

· what sort of tasks/ activities would best suit the school audiences we are targeting?

· what is really interesting about the Ambassador’s organisation that could be used as a focus for the partnership?

· are these tasks/ activities feasible in the timeframe given and with the resources available?

· are these tasks/ activities manageable alongside other commitments?

· how will we order the activities?

· how can we build in milestones of progress and measures of success?

· how will the partnership contribute to long-term change for Asia literacy?

· how do we sustain the partnership?

You are free to create a partnership that suits you both. 
Timeline

Be aware that most partnerships can take several weeks to months to really get underway. Please allow plenty of time for planning and discussing your partnership, and plan activities well in advance – we recommend the following timing:

	Recommended Task / Activity
	Recommended Timing

	Contact your partner to arrange a time to meet
	1-2 weeks following receipt of partner contact details

	Meet face-to-face to discuss and document your Partnership Plan (2-3 hours)
	1-2 weeks following initial contact

	Obtain feedback on your Partnership Plan from school and business leaders (as appropriate)
	2-4 weeks following initial contact

	Finalise your Partnership Plan and send a copy to the AEF for their records
	4 weeks following initial contact


Support 

If you require our assistance or have any questions or concerns regarding the development of your Partnership Plan, please contact the AEF:

Lucy Carroll
Project Manager
(l.carroll@asialink.unimelb.edu.au or 03 9035 5264) 

Emily Bond
Project Officer

(e.bond@asialink.unimelb.edu.au or 03 9035 5714) 

Julia Madden
Senior Project Officer
(j.madden@asialink.unimelb.edu.au or 03 8344 3582)
Partnership Plan Template
	Partnership Name/ Title
	     

	Anticipated Start Date
	     
	Anticipated End Date:
	     

	Ambassador Name
	     
	Key School Contact Name
	     


	Objective of the Partnership
	     

	Partnership Team
	     

	Resources Required
	     

	Key Considerations
	     

	Key Milestones
	     


	Date
	Audience
	Tasks/ Activities
	Responsibility
	Resources Required
	Completed?

(Yes/ No)
	Evaluation of Task/ Activity Outcome

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


Partnership Plan Example 1

	Partnership Name/ Title
	Working in Japan

	Anticipated Start Date
	01/07/2010
	Anticipated End Date:
	01/07/2011

	Ambassador Name
	ABC Smith
	Key School Contact Name
	XYZ Brown


	Objective of the Partnership
	· To increase Year 10 students’ understanding of the skills and knowledge required to work effectively as a Management Consultant in Japan

· To have students understand the real benefits and value of being Asia literate when working overseas

· To make working in Japan sound interesting and exciting

	Partnership Team
	· ABC Smith (Management Consultant, DEF Corporation)

· XYZ Brown (Business Management teacher, UVW School)

· Student representative council member

· Information and computer technology support

	Resources Required
	· Time for regular meetings – 3x1 hour per school term for ABC Smith and XYZ Brown (face-to-face for first meeting, via telephone for remaining meetings)

· Administrative support – meeting notes, copying, distribution of materials

· ICT support – organising computers, projectors, televisions, etc.

	Key Considerations
	· How much time will it take to undertake each partnership task/ activity (including preparation time)?

· What will we do if the key school contact leaves UVW School or the Ambassador leaves DEF Corporation?

· How will we measure the ‘success’ of each partnership task/ activity?

	Key Milestones
	· End of week 4: Partnership plan completed and a copy submitted to the Asia Education Foundation

· End of week 5: Engagement of project team members; confirmation that meeting times and partnership task/ activity dates have been ‘booked’ in relevant diaries


	Date
	Audience
	Tasks/ Activities
	Responsibility
	Resources Required
	Completed?

(Yes/ No)
	Evaluation of Task/ Activity Outcome

	02/08/10
	Students
	Introductory presentation to students

· Prepare presentation

· Print hard copy presentation notes

· Organise objects from Japan to ‘show’

· Organise laptop and projector
	Ambassador/ Key School 
	Hard copy notes
Objects from Japan
Laptop and projector
	Yes
	Students responded well to the presentation – hard copy presentation notes were not really used

Use of objects from Japan was interesting and created a point of focus

	05/08/10
06/08/10
	Students/ Ambassador’s colleagues
	“Working in Japan” activity 

· Ambassador asks students to develop a “need to know” kit for business people heading to Japan for a business trip

· Students commence development of a two-page flyer for Management Consultants heading to Japan, based on internet research and own ideas
· Students continue development of a two-page flyer for Management Consultants heading to Japan, based on internet research and own ideas
· Students present back their flyers for review and feedback
· Ambassador’s colleagues asked to spend 5-10 minutes filling out a feedback form for students re their flyer
	Ambassador
Ambassador/ Key School

Key School Contact

Ambassadors

Ambassadors
	Introductory case study; suggested websites; hard copy information on Japan

Computers; hard copy information on Japan

Completed flyers; feedback form templates
	
	


Partnership Plan Example 2
	Partnership Name/ Title
	Asia at home – servicing the local community MACROBUTTON HTMLDirect 
 

	Anticipated Start Date
	08/06/2010
	Anticipated End Date:
	26/11/2010

	Ambassador Name
	ABC Smith
	Key School Contact Name
	XYZ Brown


	Objective of the Partnership
	· To increase awareness of the whole school community of the diversity of cultural backgrounds in the local community with a particular focus on the Asia region

· To demonstrate for students the practical application of Asia literacy in working with local Asian-Australian communities through workplace visits to Best Bank local branch

	Partnership Team
	· MACROBUTTON HTMLDirect 
 ABC Smith (Branch Manager, Best Bank)

· XYZ Brown (Career Practitioner, UVW School)

· Principal, UVW School

	Resources Required
	· Time for meetings – 3x1 hour per school term for ABC Smith and XYZ Brown (face-to-face for first meeting, via telephone for remaining meetings), 1x 1 hour with Principal, 1x 2 hour with students

· Buses for workplace visitMACROBUTTON HTMLDirect 
 

	Key Considerations
	· How much time will it take to undertake each partnership task/ activity (including preparation time)?

· What will we do if the Key School Contact leaves UVW School or the Ambassador leaves Best Bank?

· How will we measure the success of each partnership task/ activity?

	Key Milestones
	· After meeting 1: Partnership plan completed and a copy submitted to the Asia Education Foundation

· Workplace visits: planned and implemented


	Date
	Audience
	Tasks/ Activities
	Responsibility
	Resources Required
	Completed?

(Yes/ No)
	Evaluation of Task/ Activity Outcome

	08/06/10
	Principal & leadership team
	Meeting to discuss workplace visit, suitable activities that can be undertaken by students to observe/assist staff and the desired Asia literacy outcomes for students

· Prepare background information on how Best Bank services Asian-Australian communities

· Organise meeting time and venue
	Ambassador/
Key School Contact
	Hard copy notes

Venue, tea/coffee
	Yes
	Meeting was really productive and as a result we have refined the types of activities that students will undertake during the workplace visit, ensuring that they will be quite active rather than just observing.

	15/7/10


	Students
	Ambassador visit school to meet with nominated student undertaking the workplace visit to Best Bank

· Ambassador to share own story and how they have been enriched personally and professionally by engagement with Asian-Australian communities

· Provide background information on Best Bank and how it services Asian-Australian communities

· Explain the types of tasks students will observe/undertake as part of their visit.
	Ambassador/ Key School Contact
	Laptop, data projector

Meeting/classroom space 

Questions for the Ambassadors developed earlier by the students
	
	

	09/08/10
	Students
	Workplace visits commence 

· 3 x small groups of students to visit during this week. Principal to attend one visit.

· Students reflect on experience and document findings
	Ambassador/
Key School Contact
	Bus booked 

Student activity sheets prepared 
	
	

	11/10/10
	School Council
	Asia literacy audit of the parent body to ascertain current level of engagement with the Asia region and Asian-Australian communities. 

· Examine this information for opportunities to develop work experience programs that focus on Asia literacy with other local businesses.
	Principal
	Results of student reflection

Suggested audit document prepared 
	
	


2020 DVD Questions

2020 Schools: Engage with Asia – Reflecting on Asia Literacy

This DVD is designed to stimulate discussion about the imperative for the study of Asia in Australian schools. It explores what it means to be Asia literate. The DVD has been provided as a resource to prompt discussion between Ambassadors and Key School Contacts and generate potential partnership ideas. 

Step 1:
Prior to viewing the DVD, select a reflective exercise from the suggestions that follow

Step 2:
View the DVD

Step 3:
Reflect on the DVD

Step 4:
Share your reflection with your project partner

Step 5:
Discuss how you might incorporate the use of this DVD into your Partnership Plan. How might it be used to introduce the importance of Asia literacy? With which audiences? For what purpose?
Reflection 

Told us/made us wonder – chart and discussion

	Told us 
	Made us wonder

	
	


On the left - document information that was gained from viewing the DVD

On the right - document some of the questions that the DVD raised for you as the viewer. 

Discuss - how could you explore these questions further?
Discussion starters 

After viewing the DVD, use the following prompts or starters to help stimulate reflection.

I was surprised to find out…

The most interesting thing was…
I’d like to know more about…
I wonder if…

I don’t understand…

I was less interested in…

I didn’t know that…

Someone who would be interested in this would be…because…

This reminded me of…
Double entry journal

	Quotes and notes 
	Questions and reflections 

	
	


On the left – As you view the DVD, jot down some key quotes/words or ideas that you think are important or you find interesting 

On the right – Move the other side of the chart and reflect on each entry on the left. What did this make you think about? What questions did it raise? Why is this interesting or important?
Y chart: What does it mean to be Asia literate?

Create a Y chart to record your ideas about what Asia literacy means to you.

Source: Hamston, J. and Murdoch, K. 2004, Australia Kaleidoscope, Curriculum Corporation, Melbourne 

More ideas:

Australia talks

Film or record roving reporter interviews much like those conducted in the DVD with students, teachers and parents in the school community, or colleagues in the workplace. Use the two questions that were posed in the DVD.

1.
What comes to mind when you think about Asia?

2.
What did you learn about Asia at school?

Defining Asia literacy 

As a result of viewing the DVD, how would you define Asia literacy? 

Asia literacy themes 

Asia – 

· Our neighbourhood

· Our people

· Our prosperity 
· Our future 

Use these themes (as presented in the DVD) as a frame for planning partnership activities and promoting Asia literacy in the school community. 

Ideas for Your Partnership

There are countless ways in which Ambassadors and Key School Contacts can work together to engage different audiences in the school community. This section outlines a series of potential partnership activities aimed at increasing young Australians’ awareness of and engagement with the Asian region, Asian-Australian communities and influences from the Asian region, and gives Ambassadors the opportunity to share their expertise and work and life experiences. 
This section presents a number of ideas for working with students, principals and leadership team members, career practitioners, parents and school councils, and teachers.

Ideas for Working with Students
	Who is your audience?
	Australian schools are generally divided into two levels – primary (approx 5-12 years old) and secondary (13-18 years old). In secondary school, students attend a range of classes, taught by specialist teachers. Typical subjects undertaken by secondary school students include English, Mathematics, Science, History, Geography, Art and Languages.

Before commencing work with students, it is important to consider:

· the age groups and interest areas of students involved in partnership activities;

· ensuring you have a basic understanding of the students’ abilities before choosing activities/ tasks to set;

· making student partnership activities interactive and engaging;

· how you might use technology and social media in your partnership activities;

· where, when and how long you make each activity; and

· how student-related activities fit in with any other partnership activities planned.

	Opportunities
	By working directly with students, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;
· develop students’ knowledge, skills and understandings of the countries and cultures of Asia;
· mentor students and influence their career prospects and aspirations;
· contribute to an Australian workforce that can maximise the positive work and life opportunities that the Asian region and Asian-Australian communities offer;
· raise the profile of the Ambassador’s business/ career path with young Australians; and
· connect with and identify young talent.


	Ideas
	Sharing the Ambassador’s Story
Arrange for the Ambassador to meet with school students and share their story, highlighting how their personal and professional life has been enriched by engagement with Asia, Asian-Australian communities and/ or Influences from the Asian region. The Ambassador may give a presentation on a recent work experience that demonstrates the application of his/ her Asia literacy skills, participate in a show and tell with objects/ artefacts collected from the Asian region, etc. 

Ambassador in the Classroom
Plan Ambassador visits to classrooms to assist with classwork/ projects that focus on Asian culture or people, Asia-Australian communities or Influences from the Asian region, adjudicate a student forum or debate, or coordinate an interactive activity.

Excursions
Arrange for the students to visit the Ambassador’s workplace or have the Ambassador accompany students on excursions that focus on the value of Asia literacy.

Be an e-Expert 
Have the students engage with the Ambassador via electronic means (ie. email, Skype, blogs, wikis), asking questions about his/ her engagement with Asia, career path, current opportunities and issues, etc.

Problem-based Learning
Find a real-life business problem that the Ambassador’s organisation is facing in relation to Australia-Asia engagement, and develop it into a group activity.

Mentoring
Mentoring can bring students into contact with adults that are not their parents or teachers. Ambassadors are new, unique adults that can act as a role model, through the development of a structured and trusting relationship. Through mentoring, Ambassadors can offer students guidance, support and encouragement in relation to their subject choice, career path and questions about life in general.

	Potential Outcomes
	The potential outcomes of working directly with students include:

· establishment of mentoring relationships between Ambassadors and students that enhance their learning and development experience;
· increased student awareness of the benefits of studying Asian languages and studies of Asia;
· greater understanding and awareness of the Ambassador’s business/ career path within the school community; and
· increased perceived value of language learning among Australian school students.


Ideas for Working with Principals & Leadership Team Members
	Who is your audience?
	Principals and leadership teams are instrumental in creating a positive climate and ensuring the smooth operation of schools. The leadership team in a secondary school generally consists of the Principal, Deputy Principals, and heads of faculties. In some cases it may include the business manager. The role of these senior staff differs from school to school but the core elements of their work include: setting and articulating the strategic direction for the school; supporting teaching staff in the provision of effective learning and teaching; ensuring a focus on student wellbeing; and working with parents to build a sense of community. Principals and school leaders have the challenging role of managing competing demands and determining priorities in an increasingly complex educational landscape.

Before commencing work with principals and leadership team members, it is important to consider:

· seeking their input into the planning process as they are well placed to ensure alignment with current strategic directions and school priorities;

· how you might use technology and social media in your partnership activities;

· where, when and how long you make each activity; and

· how leadership-related activities fit in with any other partnership activities planned.
MACROBUTTON HTMLDirect 
 

	Opportunities
	By working directly with principals and leadership team members, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;

· develop students’ knowledge, skills and understandings of the countries and cultures of Asia;

· mentor students and influence their career prospects and aspirations;

· contribute to an Australian workforce that can maximise the positive work and life opportunities that the Asian region and Asian-Australian communities offer;

· raise the profile of the Ambassador’s business/ career path with young Australians; and
· connect with and identify young talent.

	Ideas
	Screening the 2020 Schools: Engage with Asia DVD

As a tuning in exercise, arrange for the principal and leadership team members to view the 2020 Schools: Engage with Asia DVD. Discuss how the use of the DVD could be incorporated into the Partnership Plan. How might it be used to introduce the importance of Asia literacy? Which audiences would benefit most from viewing the DVD? Please refer to the 2020 DVD Questions (see p.16) for more ideas.

Leading the team

MACROBUTTON HTMLDirect 
 Invite the Ambassador to a leadership team meeting. Seek their perspectives on the major issues impacting education or their input into an issue that the school is working to resolve e.g. embedding Studies of Asia in the curriculum. Undertake professional dialogue on leadership and management styles and comparing work in the two different contexts.


	
	Shadowing
Arrange for the Ambassador to shadow the principal for the day, so as to get a sense of the school’s activities that focus particularly on increasing the Asia literacy of the students. Or vice versa, the principal can shadow the Ambassador as they undertake his/her work engaging with colleagues in Asian countries or working with Asian Australian communities. Invite media students to record the shadowing days to make a short film showcasing the partnership and present on the school website or at a school function. 

Spreading the word

Plan for the Principal and Ambassador to present together to the school council or at a parent information night, sharing the Ambassador’s story about how being Asia literate has enhanced his/her work and life opportunities. The Ambassador can invite the principal to present to colleagues in his/her workplace on the Asia Literacy Ambassadors project, highlighting the benefits of participation for both parties.

	Potential Outcomes
	MACROBUTTON HTMLDirect 
MACROBUTTON HTMLDirect 


  The potential outcomes of working directly with principals and leadership teams include:

· sharing ideas, experiences and common issues for schools and businesses at professional level;

· new or strengthened links and relationships beyond the school community;

· showcasing the school with the potential for gaining positive publicity; and
· development of an Asia literate curriculum that prepares students for a future life and career that is increasingly dominated by economic growth and Australia’s involvement in the Asian region.


Ideas for Working with Career Practitioners
	Who is your audience?
	The role of the career practitioner is to help students make informed decisions about school and post school options, preparing them for the world of work. Career practitioners provide school students with information about education and work opportunities and assist with the development student competencies and job applications (including CVs and application forms). They may also provide subject choice counselling, career guidance, work experience management and support; and liaise with tertiary and technical and further education institutions. 
Before commencing work with career practitioners, it is important to consider:
· the expertise of the career practitioner in facilitating relationships with outside organizations;

· existing programs and activities planned in this area for students and parents and how they might be adapted or extended to incorporate working with the Ambassador and promoting the importance of Asia literacy;

· how you might use technology and social media in your partnership activities;

· where, when and how long you make each activity; and

· how career practitioner-related activities fit in with any other partnership activities planned.MACROBUTTON HTMLDirect 
 

	Opportunities
	MACROBUTTON HTMLDirect 
 By working directly with career practitioners, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;

· raise student and parent awareness of the importance of Asia literacy and how Studies of Asia and Asian languages can prepare them for the world of work;

· inform students and parents of the life and career opportunities that come with being Asia literate and assist them in supporting their children to take advantage of these opportunities; and

· raise the profile of the business in the local community.

	Ideas
	Partnership Planning
Arrange for the career practitioner to form a team with teachers, leaders and the Ambassador to plan partnership activities.

Information Sessions

Invite the Ambassador to share about his/her own career path at career information evenings or other careers events to highlight the importance of Asia literacy.

Workplace Visit 
Seek the advice of the career practitioner regarding ideas and considerations for planning successful student visits to workplaces.


	Ideas continued
	Work Experience 

Work with the career practitioner to develop a checklist for students undertaking work experience. While placed in an organisation the students use the checklist to look for evidence of engagement with the Asia region or Asian-Australian communities. Examine this information for opportunities to enhance Asia literacy for students and generate further partnership ideas.

Study Options
Work with the career practitioner to create tertiary course information resources focused on Studies of Asia and Asian Languages, highlighting for students the many opportunities that exist to continue their studies.

	Potential Outcomes
	MACROBUTTON HTMLDirect 
 The potential outcomes of working directly with career practitioners include:

· increased awareness of the career practitioner of the benefits of Asian languages and Studies of Asia, allowing them to support students in subject and course selection that promotes Asia literacy;

· greater encouragement on the part of the career practitioner that students persist with Asian languages and studies of Asia;
· greater understanding and awareness of the Ambassador’s business/ career path within the school community; and

· new or strengthened links and relationships beyond the school community.


Ideas for Working with Parents and School Councils

	Who is your audience?
	There are significant educational and social gains for students through the active participation of parents in the life of the school. Many schools endeavour to engage parents, both formally and informally, in classrooms and beyond. The demands on parent time are sometimes a barrier to parental involvement, which tends to fall away after the early years of schooling. Schools have governance structures such as school councils or boards, which give parents a broader role in decision-making along with other stakeholders. School councils or boards require of their members that they represent the views of the total school community.
Before commencing work with parents or school councils, it is important to consider:

· ideas for engaging and communicating with a diverse audience;

· opportunities that currently exist, such as meetings, information nights or events, that might be suitable for promoting the importance of Asia literacy;

· how you might use technology and social media in your partnership activities;

· where, when and how long you make each activity; and

· how parent-related activities fit in with any other partnership activities planned.

· 

	Opportunities
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 By working directly with parents and school councils, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;

· raise community awareness of the importance of Asia literacy and how studies of Asia, Asian-Australian communities and Influences from the Asian region can be incorporated into existing school curriculum;

· inform parents of the life and career opportunities that come with being Asia literate and assist them in supporting their children to take advantage of these opportunities; and

· raise the profile of the Ambassador’s business in the local community.

	Ideas
	Communicating with Parents 

Add a profile of the Ambassador to the school website or school newsletter. Add the link the Asia Literacy Ambassadors project to the school website and encourage parent feedback.

Partnership Planning

Invite parents to form a team with teachers, leaders and the Ambassador to plan partnership activities.

Information Sessions
Invite the Ambassador to share about his/her own career path at subject specific or career information evenings to highlight the importance of Asia literacy to the parent body.


	Ideas continued
	Screening the 2020 Schools: Engage with Asia DVD
Show the 2020 Schools: Engage with Asia DVD at a school council meeting. Use this as a discussion starter on the current status of Asia literacy in the curriculum and the community. Please refer to the 2020 DVD Questions (see p.16) for more ideas.
Asia Literacy Audit
Encourage the school council to undertake an audit of the parent community and their current level of engagement with the Asia region or with Asian-Australian communities through their work and family connections. Examine this information for opportunities to enhance Asia literacy for students and generate further partnership ideas.


	Potential Outcomes
	MACROBUTTON HTMLDirect 
 The potential outcomes of working directly with parents and school councils include:

· increased awareness amongst the parent body of the benefits of studying Asian languages and studies of Asia;

· greater encouragement on the part of parents that their children persist with Asian languages and studies of Asia;
· opportunity for parents to contribute to the work of developing a more Asia literate school; and

· increased parental involvement through partnership activities.


Ideas for Working with Teachers

	Who is your audience?
	For the purposes of this project, teachers are defined as those persons employed by a school to teach or instruct groups of students. The role of teacher is formal and ongoing, carried out by way of occupation/ profession.

Teachers may use a lesson plan to facilitate student learning, providing a course of study, which covers a standardised curriculum. Teachers may provide instruction in English, Mathematics, the Arts, Science, Humanities, vocational training, etc. 

Before commencing work with teachers, it is important to consider:

· the areas of interest, focus and perceived opportunity for teachers involved in partnership activities;
· teachers’ personal and professional goals

· existing student learning and development targets

· engaging teachers through shared exploration of alternative ways of incorporating Asia-related studies into existing curriculum;
· teachers’ may employ range of teaching and learning styles in their lessons (eg. Individual work, whole-class discussions, problem-based learning, etc.);
· making teacher partnership activities interactive and engaging;
· how you might use technology and social media in your partnership activities;
· where, when and how long you make each activity; and
· how teacher-related activities fit in with any other partnership activities planned.

	Opportunities
	By working directly with teachers, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;
· develop teachers’ knowledge, skills and understandings of the countries and cultures of Asia;
· mentor teachers and influence their teaching plans and strategies;
· raise teachers’ awareness of the importance of Asia literacy and how studies of Asia, Asian-Australian communities and Influences from the Asian region can be incorporated into existing school curriculum; and
· raise the profile of the Ambassador’s business in the local community.

	Ideas
	Screening the 2020 Schools: Engage with Asia DVD
As a tuning in exercise, arrange for a select group of teachers to view the 2020 Schools: Engage with Asia DVD.  What key points raised in the DVD could be used to highlight the importance of Asia literacy to students? Could your students create a DVD in a similar style, to demonstrate their understanding of Asia literacy? (See p.16) 

School Visit 

Arrange for the Ambassador to meet with a group of teachers as a ‘resident’ expert, answering questions or suggesting websites or sources of information for use in the classroom. The Ambassador may also be engaged to help develop activities that increase students’ level of Asia literacy across a range of subject areas, making Asia-related study a core part of school syllabus.



	Ideas continued
	Be an e-Expert
Have teachers engage with the Ambassador via email or an online community group, to discuss his/ her engagement with Asia, ideas to enrich classroom activities, useful resources/ websites, current opportunities and issues in Asia and Asian-Australian communities, etc.

Shadowing
Plan for the Ambassador to shadow a teacher for a day, so as to get a sense of the schools activities that focus particularly on increasing the Asia literacy of the students. Or, vice versa, have a teacher shadow the Ambassador in their workplace as they undertake their work engaging with colleagues in Asian countries or working with Asian-Australian communities.

	Potential Outcomes
	The potential outcomes of working directly with teachers include:

· establishment of mentoring relationships between Ambassadors and teachers that enhance their professional learning and development;
· increased awareness amongst secondary school teachers of the benefits of studying Asian languages and studies of Asia;
· greater understanding and awareness of the Ambassador’s business/ career path within the school community; and
· increased opportunity for the school to take the lead in furthering studies of Asia, international programs and studies, values education and intercultural understanding and tolerance.


Code of Conduct

The Asia Literacy Ambassadors – Partnering Businesses & Schools project Code of Conduct has been developed to ensure positive and respectful interaction between all parties participating in the project. 

Asia Literacy Ambassadors project participants will:

· behave in a way that promotes the objectives of the project;

· work with a generosity of spirit and reflect this by treating all with whom he/she comes into contact with respect, fairness, courtesy and sensitivity;

· act with integrity at all times;

· be accountable for his/her work and actions;

· act lawfully and conduct themselves as a positive role model at all times; and

· maintain a safe environment and report any potential danger to the appropriate people immediately.

Asia Literacy Ambassadors project participants will not:

· use offensive language in any situation;

· consume alcohol/drugs whilst working or allow alcohol/drugs to adversely affect his/her work performance or official conduct;

· conduct themselves in a manner that is not in keeping with the practices of the school/business and the objectives of the project;

· disregard a decision made by another person performing within the authority defined by their role; or
· dress inappropriately.

We have read the Code of Conduct and agree to it.
Ambassador 

Signed:



Name:



Date:



Key School Contact 

Signed:



Name:



Date:



Appendix 1: Project Overview

“Major changes in the world are placing new demands on Australian education…Australians need to become Asia literate, engaging and building strong relationships with Asia.”

The imperative for Australian students to become Asia literate
 has never been greater. Employment and lifestyle opportunities for Australians are increasingly influenced by the economies and societies of the Asian region, while immigrants from Asia play an active role in communities across Australia. Students leaving school with knowledge and understandings of Asia, and strong intercultural skills will be best placed to maximise these opportunities. In a landmark initiative, schools and businesses across Australia are now partnering to support students to develop Asia literacy.

The Project

The Asia Literacy Ambassadors – Partnering Businesses & Schools project is an initiative of the Australian Government and managed by the Asia Education Foundation (AEF) with the support of the Australian Industry Group (AiG), the Business Council of Australia (BCA), the Australian Chamber of Commerce and Industry (ACCI), education jurisdictions, schools and careers educators nationally.

The objective of the project is to establish meaningful, long-term partnerships between skilled professionals from the business sector (Ambassadors) and secondary schools across Australia. Ambassadors volunteer their time to assist school communities to better understand the diverse career and life opportunities available to employees who are knowledgeable about Asia, who speak an Asian language and have the skills and dispositions needed to effectively engage with the people and cultures of Asia, off-shore and domestically.

Project Objectives

Partnerships between Ambassadors and schools to:

· increase young Australians’ awareness of and engagement with the Asian region, Asian-Australian communities and influences from the Asian region;

· give skilled professionals the opportunity to share their expertise and work and life experiences with Australian secondary school students;

· increase students’ understanding of how being Asia literate can influence their career prospects and lifestyle aspirations;

· increase support for targeted teaching and learning in a range of curriculum areas that builds students’ Asia literacy;

· establish mentoring partnerships between skilled professionals and school students and staff;

· expose school communities to high-calibre role models from the business community;

· establish direct links between local business and school communities; and

· raise the profile of Australian secondary schools within local business communities.

The Commitment

Ideally, partnering Ambassadors and schools will participate in at least three face-to-face interactions in the school, workplace or other contexts with students, school leaders, teachers, career practitioners and school councils over a six-to-eight month period. That said, the number of interactions and when they occur will depend very much on the availability and goals of the Ambassador and school. There is flexibility to establish a partnership that best suits your specific interests, expertise and availability and the needs of the school community. 

Partnerships take many forms – for example, student visits to the Ambassador’s workplace, presentations to student groups, dialogue with school councils, supporting school leadership, teachers and career practitioners, or mentoring students engaged in career planning and decision-making. The time and effort volunteered to the project is up to the Ambassador and partner school.

Anticipated Outcomes

By the end of November 2011, it is anticipated that 200 partnerships will have been established and be underway across Australia.
Find Out More

For further information on the project, or to register your interest in participating, please contact the AEF:

Lucy Carroll
Project Manager
(l.carroll@asialink.unimelb.edu.au or 03 9035 5264) 

Emily Bond
Project Officer

(e.bond@asialink.unimelb.edu.au or 03 9035 5714) 

Julia Madden
Senior Project Officer
(j.madden@asialink.unimelb.edu.au or 03 8344 3582)
Appendix 2: Statement of Support 
Ambassadors
	Business Name:
	     

	Address:
	     

	
	     

	Ambassadors Name:
	     


Welcome to the Asia Literacy Ambassadors – Partnering Businesses & Schools project and thank you for getting involved. This document outlines the role and responsibilities of businesses and their staff participating in the project. Please read each point carefully. You are required to sign this agreement to register your interest in the project, and by doing so, you agree to all points outlined in this document.
Project Objectives

The objective of this landmark project is to establish partnerships between skilled professionals, from the business sector (Ambassadors) and secondary schools across Australia. Ambassadors assist school leaders, students and their school community to better understand the diverse career and life opportunities available to employees who are knowledgeable about Asia, who speak an Asian language and have the skills and dispositions needed to effectively engage with the people and cultures of Asia, off-shore and domestically.
For the Ambassador and their organisation, this project brings opportunities to:

· mentor students and influence their career prospects and aspirations;
· increase the number of direct links between local business and school communities;
· contribute to an Australian workforce that can maximise the positive work and life opportunities that the Asian region and Asian-Australian communities offer;
· raise the profile of your business/ career path with young Australians;
· connect with and identify young talent; and
· network with members of the Business Alliance for Asia Literacy
.
Commitment Required

Ambassadors and Australian secondary schools are asked to work together to determine the type of partnership that best suits specific interests, areas of expertise and availability. A suite of suggested partnership activities and accompanying templates/ guidelines is available via a dedicated project website. Ideally, partnering Ambassadors and schools will participate in at least three face-to-face interactions in the school, workplace or other contexts with students, school leaders, teachers, career practitioners and school councils over a six-to-eight month period. That said, the number of interactions and when they occur will depend very much on the availability and goals of the Ambassador and school.
Role of Business

The business sector plays a crucial role in supporting Asia literacy in schools.

Businesses participating in the project are asked to:
· promote the project within their organisation; 

· identify staff with the appropriate skills and dispositions to become Asia Literacy Ambassadors;
· support collaboration with the school community through the provision of time for one or a series of partnership activities; and
· encourage regular reporting to the wider organisation on the progress of the project.
Role of the Ambassador

The role of the Ambassador is to share their own story and experience of engagement with Asia and/ or Asian-Australian communities to inspire young people and help them see the career and life opportunities that come with being Asia literate. To achieve this, Ambassadors:

· work with their partner school to develop and submit a Partnership Plan to the AEF, prior to commencing partnership activities;

· ideally, participate in at least three face-to-face interactions with at least one member of the school community in the school, workplace or other contexts over a six-to-eight month period
;

· ensure they have the proper clearances to work in the school and/ or with students;

· submit an Ambassador Profile to the AEF to feature on the project website; and 

· promote the project to colleagues to further engagement between Australian schools and the business community.

Project Support 

The AEF has developed materials to ensure your partnership is appropriately supported. Should any questions or concerns arise, please contact the AEF (see contact details below). 

The AEF will also liaise with Ambassadors directly over the course of the partnership to find out how they are progressing and offer any assistance that may be required. The AEF’s contact details are as follows:
Lucy Carroll
Project Manager
(l.carroll@asialink.unimelb.edu.au or 03 9035 5264) 

Emily Bond
Project Officer

(e.bond@asialink.unimelb.edu.au or 03 9035 5714)

Julia Madden
Senior Project Officer
(j.madden@asialink.unimelb.edu.au or 03 8344 3582)
Privacy Statement

All material received from Ambassadors by the AEF is accepted on the understanding that such material will be used: 

· in administering the project; and

· for the purposes of informing the Department of Education, Employment & Workplace Relations and the public about the outcomes of the project.  
All information collected or created will be treated in accordance with the Privacy Act 1988, which prevents personal information from being disclosed without appropriate consent, unless disclosure is required or authorised by law.

The AEF may publish the names and organisations of project participants for promotion and publicity purposes.
Signing of an Agreement

The nominated Ambassador and business leader must sign and return this document to confirm the organisation’s interest in participating in the project:

Business Leader’s signature
	Signed:      


	Dated:      

	Name (in block letters):      
(Title)
 (First Name)
 (Family Name)



Ambassador’s signature

	Signed:      


	Dated:      

	Name (in block letters):      
(Title)
 (First Name)
 (Family Name)



Appendix 3: Frequently Asked Questions
What is Asia literacy?
In December 2008, the Ministerial Council on Education, Employment, Training and Youth Affairs declared that due to major changes in the world, 'Australians need to become Asia literate, engaging and building strong relationships with Asia'. Asia literacy is knowledge, skills and understandings about the histories, geographies, societies, cultures, literature and languages of the diverse countries that make up our region. It is a core part of a 21st century Australian curriculum and assists young Australians to make sense of the part of the world in which they live.

Asia literacy is integral to the achievement of educational goals including personal futures, interpersonal development, social responsibility, cultural sensitivity, building communities, local and global futures, intercultural understanding, moral and ethical integrity, spiritual and aesthetic development and the skills of communicating, creating, thinking and innovating.
What is the Asia Literacy Ambassadors – Partnering Businesses & Schools project?

The Asia Literacy Ambassadors – Partnering Businesses & Schools project is establishing and supporting partnerships between businesses and school communities to stimulate and increase student and school community demand for Asia literacy. Skilled professionals (Asia Literacy Ambassadors) are being matched to secondary schools across Australia. By sharing their own story, Ambassadors are assisting school communities to better understand the diverse career and life opportunities available to employees who are knowledgeable about Asia and who have the skills and dispositions needed to effectively engage with the people and cultures of Asia, off-shore and domestically.
What is the rationale behind the project?

The imperative for Australian students to become Asia literate has never been greater. Employment and lifestyle opportunities for Australians are increasingly influenced by the economies and societies of the Asian region, while immigrants from Asia play an active role in communities across Australia. Students leaving school with knowledge and understandings about Asia and strong intercultural skills will be best placed to maximise these opportunities. 
Does the project focus on a particular language or culture?

While the project focuses predominantly on the languages and knowledge of Chinese, Indonesian, Japanese and South Korean cultures, histories, geographies and societies, consultation with educators and businesses has indicated that the Asia experience and engagement of business and schools is much broader than these four countries.

In the event that a project partner expresses an interest in another Asian country/culture, the AEF may broaden the project’s focus to include India and the ASEAN bloc countries, namely Brunei, Cambodia, Laos, Malaysia, Myanmar (Burma), the Philippines, Singapore, Thailand and Vietnam.

How does the project define influences from the Asian region?

Influences from the Asian region in Australia have generally been prominent, although often unacknowledged. For the purposes of the project, influences are defined as determining factors that affect an individual or group’s tendencies and characteristics. Influences from the Asian region include art, cuisine, family history, religion, values and beliefs, language, travel, sport, politics, trade, media and more.
How is Asia Literacy being supported by business?

Businesses across Australia have made an explicit commitment to supporting the development of Asia literacy in schools. The Business Alliance for Asia Literacy (BAAL) is made up of major corporations, peak bodies (including the Australian Council for Trade Unions and the Australian Chamber of Commerce and Industry, the Australian Industry Group and the Business Council of Australia) who represent over 400,000 Australian businesses. These representatives of leading Australian businesses and industry organisations have called on school communities, education systems and governments to ensure that Asia skills and Asian languages are a core part of the Australian curriculum. View a list of the members of the BAAL by visiting http://www.asiaeducation.edu.au/asia_literacy_alliance/business_alliance_for_asia_literacy/business_alliance_member_list.html.
Who can become an Asia Literacy Ambassador?

An Ambassador is anyone who can demonstrate the practical knowledge, skills and understandings required to work with and/or in Asia and with Asian-Australian communities, or who has been influenced by the Asian region in their life and work. Ambassadors volunteer their time to link with local school communities and act as role models, investing their expertise in the next generation of the Australian workforce. 
What is the time commitment required?

Ideally, partnering Ambassadors and schools will participate in at least three face-to-face interactions in the school, workplace or other contexts with students, school leaders, teachers, career practitioners and school councils over a six-to-eight month period. That said, the number of interactions and when they occur will depend very much on the availability and goals of the Ambassador and school. There is flexibility to establish a partnership that best suits your specific interests, expertise and availability and the needs of the school community.
What do the Ambassadors do?

The Ambassador's role is to share their own story and experience of engagement with Asia and/ or Asian-Australian communities, to inspire young people and help them see the career and life opportunities that come with being Asia literate. Ambassadors are matched with a secondary school and work with a Key School Contact to develop a Partnership Plan. The planned activities may involve student visits to the Ambassador’s workplace, presentations to student groups, dialogue with leadership teams, career practitioners, teachers and school councils, or mentoring students involved in career planning and decision-making.

What are the benefits for businesses that take part in the project?

By encouraging staff to become Ambassadors, businesses enable employees to feel positive about helping young people. Businesses benefit through the additional skills their employees develop and the opportunity to increase their profile in the community. Specifically, this project brings opportunities to:

· share expertise, work and life experiences with Australian secondary school students and communities;
· mentor students and influence their career prospects and aspirations;
· increase the links between businesses and local school communities;
· contribute to an Australian workforce that is well-equipped to maximise the positive work and life opportunities that the Asian region and Asian-Australian communities offer;
· raise the profile of businesses/career paths with young Australians;
· connect with and identify young talent; and
· network with members of the Business Alliance for Asia Literacy.

What do Key School Contacts do?

The role of the Key School Contact is to welcome an Asia Literacy Ambassador into the school community and collaborate with them to plan activities that highlight the career and life benefits of being Asia literate. Key School Contacts work with their Ambassador to develop a Partnership Plan and need to provide the necessary hardware, software and resources required to execute partnership activities that build Asia literacy.

What are the benefits for schools taking part in the project?

Schools benefit enormously from the relationship with their Ambassador and business. The benefits of being involved in the project for schools include:

· opportunity for students to better understand how being Asia literate can influence their career prospects and lifestyle aspirations;
· support for targeted teaching and learning in a range of curriculum areas that build students’ Asia literacy;
· mentoring partnerships between Ambassadors and students and staff;
· exposure of school communities to high-calibre role models from the business community;
· establishment of links between schools and local businesses; and
· raising the profile of the school within the local business community, state/territory and nationally.

How do Ambassadors and schools go about planning a partnership?

Ambassadors and schools work together to determine the type of partnership that best suits their specific interests, areas of expertise, availability and needs. A suite of online resources for inspiration and new and exciting partnership activity ideas is available on the project website (http://ambassador.asiaeducation.edu.au).
How are Ambassadors matched to schools?

The process undertaken to match Ambassadors to schools is directly related to the information provided in the online Expression of Interest forms about location, Asian languages spoken, existing connections with the Asian region and/or Asian-Australian communities, and aspirations for the project. This information is gathered from both potential Ambassadors and interested schools. It is also possible to request a certain Ambassador and organisation, or a particular school. 

How is the project supported?

The AEF has developed materials to ensure each partnership is appropriately supported. Should any questions or concerns arise, schools and Ambassadors are encouraged to contact the AEF.

The AEF also liaises directly with Ambassadors and Key School Contacts over the course of the partnership to find out how they are progressing and offer any assistance that may be required. The AEF’s contact details are as follows:

· Lucy Carroll, Project Manager 
(l.carroll@asialink.unimelb.edu.au or 03 9035 5264)

· Emily Bond, Project Officer   

(e.bond@asialink.unimelb.edu.au or 03 9035 5714)
· Julia Madden, Senior Project Officer
(j.madden@asialink.unimelb.edu.au or 03 8344 3582)

How can I find out more and register my interest?

The best place to find out more about the project is on the project website (http://ambassador.asiaeducation.edu.au), where you can find background information, support materials and resources.

Visit http://ambassador.asiaeducation.edu.au/site/expression_of_interest.html and complete the online form. It’s that easy! Approximately two-to-four weeks after submitting your Partnership Plan, the AEF will contact you to see how you’re going with your partnership and to respond to any questions or concerns you have at that time.
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� Secondary school years differ between states/ territories and across sectors (eg. Secondary schools in Queensland, South Australia and Western Australia provide education for students in Years 8 to 12)


� The number of interactions and when they occur will depend very much on the availability and goals of the Ambassador and school


� Please see the To Do list on page 5 for the recommended timing of these steps


� Melbourne Declaration on Educational Goals for Young Australians, Ministerial Council on Education, Employment, Training and Youth Affairs (December 2008)


� Asia literacy is knowledge, skills and understandings about the histories, geographies, societies, cultures, literatures and languages of the diverse countries of our own neighbourhood


� The Business Alliance for Asia Literacy is made up of major corporations, peak bodies including the Australian Council for Trade Unions and Australian Chamber of Commerce and Industry, the Australian Industry Group and the Business Council of Australia who represent over 400,000 Australian businesses


� The number of interactions and when they occur will depend very much on the availability and goals of the Ambassador and school





( The University of Melbourne - Asia Education Foundation, 2011
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