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Ideas for Your Partnership

There are countless ways in which Ambassadors and Key School Contacts can work together to engage different audiences in the school community. This document outlines a series of potential partnership activities aimed at increasing young Australians’ awareness of and engagement with the Asian region, Asian-Australian communities and influences from the Asian region, and gives Ambassadors the opportunity to share their expertise and work and life experiences. 
This section presents a number of ideas for working with students, principals and leadership team members, career practitioners, parents and school councils, and teachers.
Ideas for Working with Students
	Who is your audience?
	Australian schools are generally divided into two levels – primary (approx 5-12 years old) and secondary (13-18 years old). In secondary school, students attend a range of classes, taught by specialist teachers. Typical subjects undertaken by secondary school students include English, Mathematics, Science, History, Geography, Art and Languages.

Before commencing work with students, it is important to consider:

· the age groups and interest areas of students involved in partnership activities;

· ensuring you have a basic understanding of the students’ abilities before choosing activities/ tasks to set;

· making student partnership activities interactive and engaging;

· how you might use technology and social media in your partnership activities;

· where, when and how long you make each activity; and

· how student-related activities fit in with any other partnership activities planned.

	Opportunities
	By working directly with students, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;
· develop students’ knowledge, skills and understandings of the countries and cultures of Asia;
· mentor students and influence their career prospects and aspirations;
· contribute to an Australian workforce that can maximise the positive work and life opportunities that the Asian region and Asian-Australian communities offer;
· raise the profile of the Ambassador’s business/ career path with young Australians; and
· connect with and identify young talent.


	Ideas
	Sharing the Ambassador’s Story
Arrange for the Ambassador to meet with school students and share their story, highlighting how their personal and professional life has been enriched by engagement with Asia, Asian-Australian communities and/ or Influences from the Asian region. The Ambassador may give a presentation on a recent work experience that demonstrates the application of his/ her Asia literacy skills, participate in a show and tell with objects/ artefacts collected from the Asian region, etc. 

Ambassador in the Classroom
Plan Ambassador visits to classrooms to assist with classwork/ projects that focus on Asian culture or people, Asia-Australian communities or Influences from the Asian region, adjudicate a student forum or debate, or coordinate an interactive activity.

Excursions
Arrange for the students to visit the Ambassador’s workplace or have the Ambassador accompany students on excursions that focus on the value of Asia literacy.

Be an e-Expert 
Have the students engage with the Ambassador via electronic means (ie. email, Skype, blogs, wikis), asking questions about his/ her engagement with Asia, career path, current opportunities and issues, etc.

Problem-based Learning
Find a real-life business problem that the Ambassador’s organisation is facing in relation to Australia-Asia engagement, and develop it into a group activity.

Mentoring
Mentoring can bring students into contact with adults that are not their parents or teachers. Ambassadors are new, unique adults that can act as a role model, through the development of a structured and trusting relationship. Through mentoring, Ambassadors can offer students guidance, support and encouragement in relation to their subject choice, career path and questions about life in general.

	Potential Outcomes
	The potential outcomes of working directly with students include:

· establishment of mentoring relationships between Ambassadors and students that enhance their learning and development experience;
· increased student awareness of the benefits of studying Asian languages and studies of Asia;
· greater understanding and awareness of the Ambassador’s business/ career path within the school community; and
· increased perceived value of language learning among Australian school students.


Ideas for Working with Principals & Leadership Team Members
	Who is your audience?
	Principals and leadership teams are instrumental in creating a positive climate and ensuring the smooth operation of schools. The leadership team in a secondary school generally consists of the Principal, Deputy Principals, and heads of faculties. In some cases it may include the business manager. The role of these senior staff differs from school to school but the core elements of their work include: setting and articulating the strategic direction for the school; supporting teaching staff in the provision of effective learning and teaching; ensuring a focus on student wellbeing; and working with parents to build a sense of community. Principals and school leaders have the challenging role of managing competing demands and determining priorities in an increasingly complex educational landscape.

Before commencing work with principals and leadership team members, it is important to consider:

· seeking their input into the planning process as they are well placed to ensure alignment with current strategic directions and school priorities;

· how you might use technology and social media in your partnership activities;

· where, when and how long you make each activity; and

· how leadership-related activities fit in with any other partnership activities planned.
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	Opportunities
	By working directly with principals and leadership team members, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;

· develop students’ knowledge, skills and understandings of the countries and cultures of Asia;

· mentor students and influence their career prospects and aspirations;

· contribute to an Australian workforce that can maximise the positive work and life opportunities that the Asian region and Asian-Australian communities offer;

· raise the profile of the Ambassador’s business/ career path with young Australians; and
· connect with and identify young talent.

	Ideas
	Screening the 2020 Schools: Engage with Asia DVD

As a tuning in exercise, arrange for the principal and leadership team members to view the 2020 Schools: Engage with Asia DVD. Discuss how the use of the DVD could be incorporated into the Partnership Plan. How might it be used to introduce the importance of Asia literacy? Which audiences would benefit most from viewing the DVD? Please refer to the 2020 DVD Questions (see p.16) for more ideas.

Leading the team
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 Invite the Ambassador to a leadership team meeting. Seek their perspectives on the major issues impacting education or their input into an issue that the school is working to resolve e.g. embedding Studies of Asia in the curriculum. Undertake professional dialogue on leadership and management styles and comparing work in the two different contexts.
Shadowing
Arrange for the Ambassador to shadow the principal for the day, so as to get a sense of the school’s activities that focus particularly on increasing the Asia literacy of the students. Or vice versa, the principal can shadow the Ambassador as they undertake his/her work engaging with colleagues in Asian countries or working with Asian Australian communities. Invite media students to record the shadowing days to make a short film showcasing the partnership and present on the school website or at a school function. 

Spreading the word

Plan for the Principal and Ambassador to present together to the school council or at a parent information night, sharing the Ambassador’s story about how being Asia literate has enhanced his/her work and life opportunities. The Ambassador can invite the principal to present to colleagues in his/her workplace on the Asia Literacy Ambassadors project, highlighting the benefits of participation for both parties.

	Potential Outcomes
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  The potential outcomes of working directly with principals and leadership teams include:

· sharing ideas, experiences and common issues for schools and businesses at professional level;

· new or strengthened links and relationships beyond the school community;

· showcasing the school with the potential for gaining positive publicity; and
· development of an Asia literate curriculum that prepares students for a future life and career that is increasingly dominated by economic growth and Australia’s involvement in the Asian region.


Ideas for Working with Career Practitioners
	Who is your audience?
	The role of the career practitioner is to help students make informed decisions about school and post school options, preparing them for the world of work. Career practitioners provide school students with information about education and work opportunities and assist with the development student competencies and job applications (including CVs and application forms). They may also provide subject choice counselling, career guidance, work experience management and support; and liaise with tertiary and technical and further education institutions. 
Before commencing work with career practitioners, it is important to consider:
· the expertise of the career practitioner in facilitating relationships with outside organizations;

· existing programs and activities planned in this area for students and parents and how they might be adapted or extended to incorporate working with the Ambassador and promoting the importance of Asia literacy;

· how you might use technology and social media in your partnership activities;

· where, when and how long you make each activity; and

· how career practitioner-related activities fit in with any other partnership activities planned.MACROBUTTON HTMLDirect 
 

	Opportunities
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 By working directly with career practitioners, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;

· raise student and parent awareness of the importance of Asia literacy and how Studies of Asia and Asian languages can prepare them for the world of work;

· inform students and parents of the life and career opportunities that come with being Asia literate and assist them in supporting their children to take advantage of these opportunities; and

· raise the profile of the business in the local community.

	Ideas
	Partnership Planning
Arrange for the career practitioner to form a team with teachers, leaders and the Ambassador to plan partnership activities.

Information Sessions

Invite the Ambassador to share about his/her own career path at career information evenings or other careers events to highlight the importance of Asia literacy.

Workplace Visit 
Seek the advice of the career practitioner regarding ideas and considerations for planning successful student visits to workplaces.


	Ideas continued
	Work Experience 

Work with the career practitioner to develop a checklist for students undertaking work experience. While placed in an organisation the students use the checklist to look for evidence of engagement with the Asia region or Asian-Australian communities. Examine this information for opportunities to enhance Asia literacy for students and generate further partnership ideas.

Study Options
Work with the career practitioner to create tertiary course information resources focused on Studies of Asia and Asian Languages, highlighting for students the many opportunities that exist to continue their studies.

	Potential Outcomes
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 The potential outcomes of working directly with career practitioners include:

· increased awareness of the career practitioner of the benefits of Asian languages and Studies of Asia, allowing them to support students in subject and course selection that promotes Asia literacy;

· greater encouragement on the part of the career practitioner that students persist with Asian languages and studies of Asia;
· greater understanding and awareness of the Ambassador’s business/ career path within the school community; and

· new or strengthened links and relationships beyond the school community.


Ideas for Working with Parents and School Councils

	Who is your audience?
	There are significant educational and social gains for students through the active participation of parents in the life of the school. Many schools endeavour to engage parents, both formally and informally, in classrooms and beyond. The demands on parent time are sometimes a barrier to parental involvement, which tends to fall away after the early years of schooling. Schools have governance structures such as school councils or boards, which give parents a broader role in decision-making along with other stakeholders. School councils or boards require of their members that they represent the views of the total school community.
Before commencing work with parents or school councils, it is important to consider:

· ideas for engaging and communicating with a diverse audience;

· opportunities that currently exist, such as meetings, information nights or events, that might be suitable for promoting the importance of Asia literacy;

· how you might use technology and social media in your partnership activities;

· where, when and how long you make each activity; and

· how parent-related activities fit in with any other partnership activities planned.
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	Opportunities
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 By working directly with parents and school councils, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;

· raise community awareness of the importance of Asia literacy and how studies of Asia, Asian-Australian communities and Influences from the Asian region can be incorporated into existing school curriculum;

· inform parents of the life and career opportunities that come with being Asia literate and assist them in supporting their children to take advantage of these opportunities; and

· raise the profile of the Ambassador’s business in the local community.

	Ideas
	Communicating with Parents 

Add a profile of the Ambassador to the school website or school newsletter. Add the link the Asia Literacy Ambassadors project to the school website and encourage parent feedback.

Partnership Planning

Invite parents to form a team with teachers, leaders and the Ambassador to plan partnership activities.

Information Sessions
Invite the Ambassador to share about his/her own career path at subject specific or career information evenings to highlight the importance of Asia literacy to the parent body.


	Ideas continued
	Screening the 2020 Schools: Engage with Asia DVD
Show the 2020 Schools: Engage with Asia DVD at a school council meeting. Use this as a discussion starter on the current status of Asia literacy in the curriculum and the community. Please refer to the 2020 DVD Questions (see p.16) for more ideas.
Asia Literacy Audit
Encourage the school council to undertake an audit of the parent community and their current level of engagement with the Asia region or with Asian-Australian communities through their work and family connections. Examine this information for opportunities to enhance Asia literacy for students and generate further partnership ideas.


	Potential Outcomes
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 The potential outcomes of working directly with parents and school councils include:

· increased awareness amongst the parent body of the benefits of studying Asian languages and studies of Asia;

· greater encouragement on the part of parents that their children persist with Asian languages and studies of Asia;
· opportunity for parents to contribute to the work of developing a more Asia literate school; and

· increased parental involvement through partnership activities.


Ideas for Working with Teachers

	Who is your audience?
	For the purposes of this project, teachers are defined as those persons employed by a school to teach or instruct groups of students. The role of teacher is formal and ongoing, carried out by way of occupation/ profession.

Teachers may use a lesson plan to facilitate student learning, providing a course of study, which covers a standardised curriculum. Teachers may provide instruction in English, Mathematics, the Arts, Science, Humanities, vocational training, etc. 

Before commencing work with teachers, it is important to consider:

· the areas of interest, focus and perceived opportunity for teachers involved in partnership activities;
· teachers’ personal and professional goals

· existing student learning and development targets

· engaging teachers through shared exploration of alternative ways of incorporating Asia-related studies into existing curriculum;
· teachers’ may employ range of teaching and learning styles in their lessons (eg. Individual work, whole-class discussions, problem-based learning, etc.);
· making teacher partnership activities interactive and engaging;
· how you might use technology and social media in your partnership activities;
· where, when and how long you make each activity; and
· how teacher-related activities fit in with any other partnership activities planned.

	Opportunities
	By working directly with teachers, project partners have an opportunity to:

· share the expertise, work and life experiences of the Ambassador;
· develop teachers’ knowledge, skills and understandings of the countries and cultures of Asia;
· mentor teachers and influence their teaching plans and strategies;
· raise teachers’ awareness of the importance of Asia literacy and how studies of Asia, Asian-Australian communities and Influences from the Asian region can be incorporated into existing school curriculum; and
· raise the profile of the Ambassador’s business in the local community.

	Ideas
	Screening the 2020 Schools: Engage with Asia DVD
As a tuning in exercise, arrange for a select group of teachers to view the 2020 Schools: Engage with Asia DVD.  What key points raised in the DVD could be used to highlight the importance of Asia literacy to students? Could your students create a DVD in a similar style, to demonstrate their understanding of Asia literacy? (See p.16) 

School Visit 

Arrange for the Ambassador to meet with a group of teachers as a ‘resident’ expert, answering questions or suggesting websites or sources of information for use in the classroom. The Ambassador may also be engaged to help develop activities that increase students’ level of Asia literacy across a range of subject areas, making Asia-related study a core part of school syllabus.



	Ideas continued
	Be an e-Expert
Have teachers engage with the Ambassador via email or an online community group, to discuss his/ her engagement with Asia, ideas to enrich classroom activities, useful resources/ websites, current opportunities and issues in Asia and Asian-Australian communities, etc.

Shadowing
Plan for the Ambassador to shadow a teacher for a day, so as to get a sense of the schools activities that focus particularly on increasing the Asia literacy of the students. Or, vice versa, have a teacher shadow the Ambassador in their workplace as they undertake their work engaging with colleagues in Asian countries or working with Asian-Australian communities.

	Potential Outcomes
	The potential outcomes of working directly with teachers include:

· establishment of mentoring relationships between Ambassadors and teachers that enhance their professional learning and development;
· increased awareness amongst secondary school teachers of the benefits of studying Asian languages and studies of Asia;
· greater understanding and awareness of the Ambassador’s business/ career path within the school community; and
· increased opportunity for the school to take the lead in furthering studies of Asia, international programs and studies, values education and intercultural understanding and tolerance.
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