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Partnership Plan Guidelines

Initial Meeting

As a first step to establishing your partnership, it is important that you and your partner establish a process to discuss and document your proposed partnership tasks/ activities. This will help clarify:

· your expectations of each other;

· when and where your participation in partnership tasks/ activities is required;

· what you need to contribute in terms of time and resources; and 

· any support you may require.

Tuning In

You will receive a copy of the 2020 Schools: Engage with Asia DVD. This DVD has been provided as a resource to prompt discussion between Ambassadors and Key School Contacts and generate potential partnership ideas. Please refer to the 2020 DVD Questions (see p.16) for ideas on the use of the DVD.

Building your Partnership Plan

In this Introductory Pack, you will find a Partnership Plan template (see p.10) that you may use to develop your Partnership Plan. We have also included two sample Partnership Plans (see pp.12-15) and Ideas for your Partnership (see p.19) to assist you with your thinking. You may also wish to browse the online resources available via the project website for inspiration and to help brainstorm new and exciting partnership activity ideas (see http://ambassador.asiaeducation.edu.au).
When populating the Partnership Plan, ask:

· what do we hope to achieve from this partnership?

· why is this important?

· which school audiences do we want to target in our partnership activities (ie. students, school leadership, teachers, career practitioners, etc.)?

· what is the partnership’s area of focus/ opportunity?

· how can we use virtual communication/ media in our partnership activities?

· what sort of tasks/ activities would best suit the school audiences we are targeting?

· what is really interesting about the Ambassador’s organisation that could be used as a focus for the partnership?

· are these tasks/ activities feasible in the timeframe given and with the resources available?

· are these tasks/ activities manageable alongside other commitments?

· how will we order the activities?

· how can we build in milestones of progress and measures of success?

· how will the partnership contribute to long-term change for Asia literacy?

· how do we sustain the partnership?

You are free to create a partnership that suits you both. 
Timeline

Be aware that most partnerships can take several weeks to months to really get underway. Please allow plenty of time for planning and discussing your partnership, and plan activities well in advance – we recommend the following timing:

	Recommended Task / Activity
	Recommended Timing

	Contact your partner to arrange a time to meet
	1-2 weeks following receipt of partner contact details

	Meet face-to-face to discuss and document your Partnership Plan (2-3 hours)
	1-2 weeks following initial contact

	Obtain feedback on your Partnership Plan from school and business leaders (as appropriate)
	2-4 weeks following initial contact

	Finalise your Partnership Plan and send a copy to the AEF for their records
	4 weeks following initial contact


Support 

If you require our assistance or have any questions or concerns regarding the development of your Partnership Plan, please contact the AEF:

Lucy Carroll
Project Manager
(l.carroll@asialink.unimelb.edu.au or 03 9035 5264) 

Emily Bond
Project Officer

(e.bond@asialink.unimelb.edu.au or 03 9035 5714) 
Julia Madden
Senior Project Officer
(j.madden@asialink.unimelb.edu.au or 03 8344 3582)
Partnership Plan Template
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	Resources Required
	     

	Key Considerations
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Partnership Plan Example 1

	Partnership Name/ Title
	Working in Japan

	Anticipated Start Date
	01/07/2010
	Anticipated End Date:
	01/07/2011

	Ambassador Name
	ABC Smith
	Key School Contact Name
	XYZ Brown


	Objective of the Partnership
	· To increase Year 10 students’ understanding of the skills and knowledge required to work effectively as a Management Consultant in Japan

· To have students understand the real benefits and value of being Asia literate when working overseas

· To make working in Japan sound interesting and exciting

	Partnership Team
	· ABC Smith (Management Consultant, DEF Corporation)

· XYZ Brown (Business Management teacher, UVW School)

· Student representative council member

· Information and computer technology support

	Resources Required
	· Time for regular meetings – 3x1 hour per school term for ABC Smith and XYZ Brown (face-to-face for first meeting, via telephone for remaining meetings)

· Administrative support – meeting notes, copying, distribution of materials

· ICT support – organising computers, projectors, televisions, etc.

	Key Considerations
	· How much time will it take to undertake each partnership task/ activity (including preparation time)?

· What will we do if the key school contact leaves UVW School or the Ambassador leaves DEF Corporation?

· How will we measure the ‘success’ of each partnership task/ activity?

	Key Milestones
	· End of week 4: Partnership plan completed and a copy submitted to the Asia Education Foundation

· End of week 5: Engagement of project team members; confirmation that meeting times and partnership task/ activity dates have been ‘booked’ in relevant diaries


	Date
	Audience
	Tasks/ Activities
	Responsibility
	Resources Required
	Completed?

(Yes/ No)
	Evaluation of Task/ Activity Outcome

	02/08/10
	Students
	Introductory presentation to students

· Prepare presentation

· Print hard copy presentation notes

· Organise objects from Japan to ‘show’

· Organise laptop and projector
	Ambassador/ Key School 
	Hard copy notes
Objects from Japan
Laptop and projector
	Yes
	Students responded well to the presentation – hard copy presentation notes were not really used

Use of objects from Japan was interesting and created a point of focus

	05/08/10
06/08/10
	Students/ Ambassador’s colleagues
	“Working in Japan” activity 

· Ambassador asks students to develop a “need to know” kit for business people heading to Japan for a business trip

· Students commence development of a two-page flyer for Management Consultants heading to Japan, based on internet research and own ideas
· Students continue development of a two-page flyer for Management Consultants heading to Japan, based on internet research and own ideas
· Students present back their flyers for review and feedback
· Ambassador’s colleagues asked to spend 5-10 minutes filling out a feedback form for students re their flyer
	Ambassador
Ambassador/ Key School

Key School Contact

Ambassadors

Ambassadors
	Introductory case study; suggested websites; hard copy information on Japan

Computers; hard copy information on Japan

Completed flyers; feedback form templates
	
	


Partnership Plan Example 2
	Partnership Name/ Title
	Asia at home – servicing the local community MACROBUTTON HTMLDirect 
 

	Anticipated Start Date
	08/06/2010
	Anticipated End Date:
	26/11/2010

	Ambassador Name
	ABC Smith
	Key School Contact Name
	XYZ Brown


	Objective of the Partnership
	· To increase awareness of the whole school community of the diversity of cultural backgrounds in the local community with a particular focus on the Asia region

· To demonstrate for students the practical application of Asia literacy in working with local Asian-Australian communities through workplace visits to Best Bank local branch

	Partnership Team
	· MACROBUTTON HTMLDirect 
 ABC Smith (Branch Manager, Best Bank)

· XYZ Brown (Career Practitioner, UVW School)

· Principal, UVW School

	Resources Required
	· Time for meetings – 3x1 hour per school term for ABC Smith and XYZ Brown (face-to-face for first meeting, via telephone for remaining meetings), 1x 1 hour with Principal, 1x 2 hour with students

· Buses for workplace visitMACROBUTTON HTMLDirect 
 

	Key Considerations
	· How much time will it take to undertake each partnership task/ activity (including preparation time)?

· What will we do if the Key School Contact leaves UVW School or the Ambassador leaves Best Bank?

· How will we measure the success of each partnership task/ activity?

	Key Milestones
	· After meeting 1: Partnership plan completed and a copy submitted to the Asia Education Foundation

· Workplace visits: planned and implemented


	Date
	Audience
	Tasks/ Activities
	Responsibility
	Resources Required
	Completed?

(Yes/ No)
	Evaluation of Task/ Activity Outcome

	08/06/10
	Principal & leadership team
	Meeting to discuss workplace visit, suitable activities that can be undertaken by students to observe/assist staff and the desired Asia literacy outcomes for students

· Prepare background information on how Best Bank services Asian-Australian communities

· Organise meeting time and venue
	Ambassador/
Key School Contact
	Hard copy notes

Venue, tea/coffee
	Yes
	Meeting was really productive and as a result we have refined the types of activities that students will undertake during the workplace visit, ensuring that they will be quite active rather than just observing.

	15/7/10


	Students
	Ambassador visit school to meet with nominated student undertaking the workplace visit to Best Bank

· Ambassador to share own story and how they have been enriched personally and professionally by engagement with Asian-Australian communities

· Provide background information on Best Bank and how it services Asian-Australian communities

· Explain the types of tasks students will observe/undertake as part of their visit.
	Ambassador/ Key School Contact
	Laptop, data projector

Meeting/classroom space 

Questions for the Ambassadors developed earlier by the students
	
	

	09/08/10
	Students
	Workplace visits commence 

· 3 x small groups of students to visit during this week. Principal to attend one visit.

· Students reflect on experience and document findings
	Ambassador/
Key School Contact
	Bus booked 

Student activity sheets prepared 
	
	





























1
( The University of Melbourne - Asia Education Foundation, 2011

